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Client situation

- European operations

o 23 countries; different sizes; different local HR
o Countries have own regulations and policy variations

= New technology

o Systems to be selected
o Short timescale for implementation

= New HR organisation

o Enhanced central role
o Harmonisation where possible - but uniformity not possible



KoKo Union offers the tools for a fast, safe
project: flexible, but always under control

Paddy King
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We provided our integrated listings of HR processes and

policies as a blue print for the target operating model.

PROCESS/POLICY TABLES:
—‘__ *Headings
H 120 process; 60 policy

—l. fi' 4-way mapping between them




Step 1. These policy and process listings formed the basis oi

the client’s multi-country design framewaork.

PROCESS/POLICY TABLES:
*Headings

120 process; 60 policy

4-way mapping between them

DESIGN Simple template to capture,
FRAMEWORK by process:
*Roles/Departments
*Systems
(inc manual)
By
Roll out phase
*Business unit/customer




Step 1 continued: Each country’s version of the design

framework was easily and quickly defined and visualised.

PROCESS/POLICY TABLES:
*Headings

120 process; 60 policy

4-way mapping between them

11 |
gla B S wult

SR Nana

DESIGN Simple template to capture,
FRAMEWORK by process:
*Roles/Departments
*Systems
(inc manual)
By
Roll out phase
*Business unit/customer

MANAGEMENT View, sort, filter by any
KUBE component of organisational
(3-D visualisation tool) model eg:

*Role, Department
*System

*Process

*Roll out phase
*Business unit/customer

or by any combination



Step 2. The complex task of mapping each country's

transformation became simple, quick and accurate:

PROCESS/POLICY TABLES:
*Headings

120 process; 60 policy

4-way mapping between them

Organisational .'nl‘e.rﬁ'nTr:rrgﬂﬂparming Interim Target Operating Target Operating
model Model Model Model

AS IS PHASEL PHASE 2 TOBE

SRS SEEESRETE:

DESIGN Simple template to capture,

FRAMEWORK by process:
*Roles/Departments
*Systems
(inc manual)
By
Roll out phase
*Business unit/customer

MANAGEMENT View, sort, filter by any
KUBE component of organisational
(3-D visualisation tool) model eg:

*Role, Department

*System
*Process
*Roll out phase Use DESIGN FRAMEWORK to capture/specify & visualise Clear visualisation makes it easier to
«Business unit/customer *Organisational model, eg ‘As Is’ B Optimise resources

*Target Operating Model, eg To Be’ I 188 AR i *Generate consensus between functions
or by any combination ¢(Optionally) Interim Target Operating Models, AN *Develop accurate definitions

for Transition planning - Phase 1, 2, etc | AR ERRRIA *Develop a Business Plan for investment




Step 2 continued: The client then made change plans

with the differences between the countries' requireme

PROCESS/POLICY TABLES:
*Headings

120 process; 60 policy

4-way mapping between them

DESIGN Simple template to capture,

FRAMEWORK by Process:
*Roles/Departments
*Systems
(inc manual)
By
Roll out phase
*Business unit/customer

MANAGEMENT View, sort, filter by any
KUBE component of organisational
(3-D visualisation tool) model eg:

*Role, Department
*System

*Process

*Roll out phase
*Business unit/customer

or by any combination

Organisational
model

AS IS

Interim Target Operating
Model

PHASE 2

A

Target Operating
Model
TOBE

& B

Use DESIGN FRAMEWORK to capture/specify & visualise
*Organisational model, eg ‘As Is’

sTarget Operating Model, eg ‘To Be’

¢(Optionally) Interim Target Operating Models,

for Transition planning - Phase 1, 2, etc

Clear visualisation makes it easier to
*Optimise resources

*Generate consensus between functions
*Develop accurate definitions

*Develop a Business Plan for investment

Use MANAGEMENT KUBE to
¢ Review each of the above; and compare them
¢ Highlight where there are differences
e Use these differences to surface, early,
the Change Plan and the Implementation Plan

Differences ...
eIn ROLE, imply Change management
eIn SYSTEMS imply Implementation project
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Making these plans was easy to do at the start of the

programme because the target design used our framework:

DESIGN FRAMEWOR

PROCESS/POLICY
TABLES:
«Headings

120 process; 60 policy

~4-way mapping between them

e pdpamep
[ +

=
=
: ,
DESIGN Simple template to
FRAMEWORK capture,
by process:

*Roles/Departments
*Systems
gnc manual)
-goll out phase
*Business
unit/customer
Develop your own Use Design Use Design
unigue Design Framework to Framework to
Framework capture AS IS specify TO BE
1 week 2 weeks 2 weeks
l > l > —
v v

26 weeks

—

With KoKo Union pro-formas: client estimate

——

Without KoKo Union pro-formas: client estimate

-



Step 3: Our library of process designs was used (o

accelerate and the design of the client’s processes.

DESIGN FRAMEWOR

PROCESS/POLICY
TABLES:
«Headings

120 process; 60 policy

~4-way mapping between them

e

2

DESIGN Sj
FRAMEWORK c;r;ﬁjl?et'empla A
by process:
*Roles/Departments
+Systems
gnc manual)

y
*Roll out phase

+Business
unit/customer

RAPID DESIGN |- ~ -| Using the TO BE characteristics
METHODOLOGY | - | setoutin the Design Framework,
Library of 500 processdesign — .. _ . | select the most appropriate
pro-formas j .| processdesign pro-formas from
“=  KoKo Union’s library
8 weeks

—

26 weeks

)

With KoKo Union pro-formas: client estimate

——

Without KoKo Union pro-formas: client estimate

-



Step 3 continued: Our electronic staff handbook can be

configured to reflect your design framework:.

DESIGN FRAMEWOR

PROCESS/POLICY
TABLES:

«Headings

120 process; 60 policy

~4-way mapping between them
-

=
DESIGN Sj

FRAMEWORK C;’;ﬁjﬁefemp'a A

by process:

*Roles/Departments

+Systems

gnc manual)
Y
*Roll out phase

+Business
unit/customer

v _
ELECTRONIC ===

STAFF HANDBOOK =
Ready to use electronic staff

communication tool s |

Configurable to match your own
1 week Design Framework within 5 days,
the ESH is ready for installation
on your servers, and upload with
13 weeks your user documentation

li l

ESH presents packages of
information that are tailored to
groups of staff members, eg
*By role

*By business unit

With KoKo Union pro-formas: client estimate

——

Without KoKo Union pro-formas: client estimate

-



Step 4. Our processes were next used

in a

approach to reducing the cost of the syste

DESIGN FRAMEWOR

PROCESS/POLICY
TABLES:
+Headings

120 process; 60 policy
“4-way mapping between them

B v
DESIGN Simple template to
FRAMEWORK capiure,
by process:
*Roles/Departments
stems

gnc manual)
y
*Roll out phase

+Business
unit/customer

RAPID DESIGN
METHODOLOGY

Library of 500 process design
pro-formas

Using the TO BE characteristics
set out in the Design Framework,
select the most appropriate
process design pro-formas from

DESIGN FIRST |
Innovative approach to selecting
and contracting with your

systems builder =Functional

requirements
sVendor credentials
ElC

Cost of build: c70%

With KoKo Union pro-formas: client estimate (ie 30% reduction)

| =

Without KoKo Union pro-formas: client estimate Cost of build: 100%

- )

KoKo Union’s library

=\endors develop Best *Commitment Lo
and Final Offers based delivering process
on near-final process designs
designs Lowest [FIXED ) price

Savings arise because
*Vendors are at their most compliant when in competition
*Near-final process designs reduce risk (and contingency costs) for vendor
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In summary

SET AND REVIEW THE AGENDA WITH

¢ Design Framework

5 Wks I

* Management Kube

USE DESIGN FRAMEWORK & MANAGEMENT KUBE TO

* Drive the Change Plan

< Unique 3-D tool |

e Support the Business Plan

ACCELERATE THE IMPLEMENTATION WITH
e Rapid Design Methodology (process design) = é 8 Wks I
* Electronic Staff Handbook Wk I
o oo
* ‘Design first’ — < 70% |

uilding/implementing new systems

... KoKo Union pro-formas
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